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May 25t, 2017
MCI PLAN - KEY POINTS FOR FIRST RESPONDERS

To follow up the roll out of a new MCI plan in the County of San Luis Obispo please review these key points
regarding communications, patient triage, and patient dispersal. Thank you for your diligence and hard
work. Please, direct questions to dbrim@co.slo.ca.us.

e Request FULL list of real time bed availability when asking MedCom to poll hospitals. Answer
should only be “# Red, # Yellow, # Green”
e All patients receive START/jumpSTART triage for initial triage.
e RETRIAGE trauma patients for Trauma Triage Criteria during secondary triage. See Attachment E
in policy 210 MCI and Trauma Triage Matrix (next pages).
o Red and Yellow tags meeting Trauma Triage Criteria Steps 1, 2, or 3 should be prioritized
to a Trauma Center (TC)
= Consider dispersal to Marian Medical Center (level lll TC) and to out of county TC
via air transport, if reasonable (see next page).
= Step 3 and 4 Trauma Triage patients are transported as directed in MCI policy
#210, and do not require TC consultation during MCI.
e i.e. While on scene of a level | MCI with 5 red tags and 2 yellows SVRMC
reports they can take 3 reds and 2 yellows. Transport the 3 reds and 2
yellows to SVRMC, and then distribute remaining 2 reds through system,
preferably to TC (MMC, or out of county via air).
o Disperse remaining patients amongst hospitals.
All hospital communications regarding patients should reference them by tag color and number
(last 4 digits). Tag color and number (full) must be documented in PCR.
o Transport Unit Leader alerts hospitals (whenever possible) early with brief report (color,
trauma step, last 4 of tag number) of what patients will be transported to them.
o Transporting paramedics provide base report (whenever possible) as they transport.
= Trauma Alert style report for patients meeting Trauma Triage Criteria.
= Brief information (color, last 4 of tag number, and chief complaint) for patients not
meeting Trauma Triage Criteria.
Inform dispatch when incident is closed, and request MedCom notify Hospitals.
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ATTACHMENTE County of San Luiz

MCI DESTINATION DECISION ALGORITHM including TRAUMA TRIAGE

LEVEL I MCI
FULL ePCR & TRIAGE TAGS

START/JumpSTART Secondary Triage
Triage TRAUMA TRIAGE STEP CRITERIA (Policy 153) for destination
l decision will be used for all patients with traumatic injuries
Establish a treatment
RED TAG — area for all MCls ANY TRAUMA STEP - TRANSPORT TO A TRAUMA CENTER
Immadiata {CON SIDER OUT OF COUNTY [O0C]), CONSIDER AIR TRANSPORT)
oW — Perform a focused STEPS 1,2, 3 TRANSPORTS TO A TRAUMA CENTER |CON SIDER QOC)
: L
YELIEMTAG exam and begin to ‘ STEP 4 OR NO STEP, TRAN SPORT TO A NON-TRAUMA HOSPITAL
perform treatment as
GREEN TAG ——| resources allow STEP 5 CONSIDER TRAUMA CENTER |CON SIDER 0OC)
I STEP 4 OR NO STEP, TRAN SPORT TO A NON-TRAUMA HOSPITAL

LEVEL Il MCI
Patient documentation on triage tag

Secondary Triage
START#'—:amgSTART TRAUMA TRIAGE STEP CRITERIA (Policy 153) for destination
g decision will be used for all patients with traumatic injuries
l . TRANSPORT TO A TRAUMA CENTER WHENEVER POSSIBLE
RED TAG =+ Establish a treatment {CONSIDER OOC, CON SIDER AIR TRAN SPORT)
immediate area for all MCls
For leval Il MCI evanta, red tag patients with traumatic injuries exhibiting the
Perform a focused following critarta Mtw 1 b priortized tﬂﬂatraurnanmhr: .
i 1 nificantly decrasesd G0 8 with svidenca of nsurciogical trauma
exam and DEQII'I to 2 ﬁdlatlngwmhluntlnjurywltn signe and B_\,rrnptummr shock
YELLOW TAG . perform treatment as 5 Panstrating wounds te the neck andior toreo
Delyad resources allow .
TRAUMA CENTER PREFERRED, IF POSSIELE
{CON SIDER ©OC)
GREEN TAG | — TRANSPORT TO &4 HON-TRAUMA HOSPITAL I
Mincr

When trauma center capacity at local and neighbaoring county traumsa centers has been exhsusted, transport to a8 non-trauma hospital

. . Estimated in
Hospital /Air . o .
City Care Level | air flight time
Resource
from/to SLO
Marian Medical
artan VIedicdl s ant Maria e 13 min
Center
Cottage Hospital |Santa Barbara INTC 37 min
Kern Medical . .
Bakersfield 11 TC 44 min
Center
. Salinas I1TC 52 min
Natividad
Community .
. Fresno I TC 52 min
Regional
Air Resources
Mercy Air Fort Hunter Ligget | Nurse-Medic 27 min
Hall Air Bakersfield Nurse-Medic 42 min
Skylife Fresno Nurse-Medic 53 min
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Cxiteria Adult Priysiologic Trauma Triage Decision Scheme
- Glasgow Coma Scak = 13

= Sysioic biood pressune <30 mmiHg

= Respraory rate <10 or > 29 bresthe per mingk
o =2

= Glasgww Coma Scaks 13

= Ewidence of poor perusion — color, iemperature, el
=  Resprairy Rae

o *Ei¥min or respiratory distessfapnea
o < 2minin indants < 1y TRALIM ALERT
- Hean Rate Transpart to

o S5yrs <22 kg) <50 or > TAAMD closest TC
o 2GS | 2334 kg) < 60 or > 160N

*  EBiood Pressure
o Newbom (<1 ment) SBF < GOmmHg
o Imfant [ime o 1 yr} SE° <70 mmbg
o Child (1yrtz 10 yr) SBP < TOmmHg + 2¢ age in yrs
= Chill {111 14 yrs) SBP < 90 mmig

Patients meeting one or more critena actvates

-

| Arspcs f Anainmic iniry

« Al peneirting injusies 1 head, neck iorsa, and exieniies poximal 1o he T
el o imee closest TC

Chest wal instability or deformity (ie. fai chest
Twa iong bone fraciures — proximal bo elbow of knee
Open rdepressed sl fracture

—

| Azzess for mechanism

o ol i
] Falis
= Adults- > 20 fet jone story equaks 10 feet)
o (Children - > 10 S22t of o imes Ter height

= High fisk auby ash COMSULT TC
o Infrusion of passenger compariment space > 12 inches cocupant for dzstinaton
site of » 18 inches any sie including the roodfoer

=  Epcion [parial or compiste) from automobie
= Deafinhe sme vehids
= Auin v pedesianticyde thiown, Fun over, of with sigrificant impact (> 20
)
= Molorsysie of unendosed fransport vehide oash > 20 mph

-

| Assess for special considerstions |

Spacial Patient and System Considerafons ()

=« EMS provider judgement CONSULT TC
. AETESETSOS 18y for destination
=  Anticoagulants therapy (exduding ASA) or other tieeding discrders with head

injury (exciuding mince njuries)
= [Pregnancy * 20 wess
= Bums with fumatic mechanism
[*) Trauma Consult is not required for ground levelBow impact falls with a GCS =
14 [or GCS ia nomal for palisnt) - follow SLO County Desfination Policy 2 151 Contact TC and transport bo clessst ED with

+  Unmanageable airsay
= [ U

- Trammahe ameesd
Follow SLO Cournty Destination Policy #151
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